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1, NOV1966

L ]MPARTZWT OF THE ARMY , OW . -

HLADQUARTIMS, 6TH T.RASPORTATION BA72ALION (iucx)
APO 96491

A%•A-SGN-AB-A-OP

8UBJ! Ti Operational Report - Lessons Learned for Quarterly Pe.iod
Ending 31 October 1966 (RCS-CSFOR-65)

I TO, Assistant Chief of Staf for P oroe DevelopmentWashinton, D .C.o310o- 1r

8MCTION 1. Significant Orgsnization,.l Activities LIiLJ% . -.
A

C1. The main body of the 6th Transportation Battalion (Trk) de- u L3 w
1LL.J parted from Tacoma, Washington aboard the USITS Pope one23 Jul 196 The ~

advance party consisted of the Battalion Commander, the 8-3, and the o
•. 8-4, and departed from Travis Air Force Base on 3 August 1966. .

a. The primary problem faced in preparing the unit for move- a

ment overseas was a personnel problem. Although the 6th Transportation I '"

Battalion has been in existence for a number of years, -he great majority 4 tn

of the personnel who deployed with the headquarters did not join the L,
organization until I Juno 1966. Though individually well trainedand 0 C1,
qualified, thore was little time available for devotion to the develop- ,
ment of zhe internal organization of the headquarters.

b. In order to make maximum use of the time available, the l .
battalion moved to Camp Pickett, Virginia for a period of field o ,
training on 3 June 1966. This five day exercise served as the real .
"shakedown" period for the personnel of the organization.

2. The advance party arrived at Tan Son Nhut Airbase on 4 August

1966 and moved immediately to its new station in Long Binh. The main ' ,s
body arrived at Cam Ranh Bay on 12 August 1966 and arrived at Long Binh .
on 13 August 1966. Red circle TAT equipment arrived on 15 August 1966,
and the battalion was given its initial operational missions an 18 I
August 1966. . o

a. The only military unit placed under the command and control
of the battalion on that data was the 120th Transportation Company (Lt- CA 0,
frk)9 This unit has two platoons stationed at Long Binh, and one platoon I I i
on TDY at Vung Tau. The platoon at Vung Tau is considered a separate
unit, and is~not under the command and control of this organization.
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2nding 31 October 1966 (RCý-CSFOR-65)

b. The battalion was also given the mission of administration
and control of the office of the Contrasting Officer's Representative for
a contract with Equipmunt, Incorporated, a subsidiary of Sea Land Service,
Incorporated. This firm operates a flaot of 440 oommeroial design
trucks which are used primarily to move cargo from the port of Saigon.

3. Initial efforts of tho battalion were directed towarda .mp.coving
the opmrationnl porfori,•.ýe of the one military init uUtachud and be-
coming familiar with the operating practices of the ornttra• tor.

a. The 120th Transportation Company was the first US Arnmy
truck company to arrive in Vietnam, and its equipment and personnel had
been pushed to the maximum for some months. In addition, the unit had
deployed with many trucks which wore in excess of eight years old. The
combination of old equipment and emphasis on maximum operation had re-
sulted in a very low vehicle availability rate. This rate has been re-
versed by two aotionsa

(i) A resumption of interest and command emphasis on first

and second ochelon maintenance and the provision of adequate time for
maintenance.

(2) A continued effort has been made to turn in worn out
vehicles and secure replacements.

b. Problems encountered in the office of The Contracting
Officer's Ropresontativo are more complex. At the orequest of the
Government, the Contractor initiated operations before being fully pro-
pared, and overall performance has rarely been more than marginally
satisfactory. An early start, however, is not the only factor oontribu-
ring to this low performance level.

(1) The contractor has never boon-able to establish good
relations with his local national employees. This has resulted in

several strikes and labor interruptions.,

(2) The level of driver performance and supervision is low.
The contractor has not yet been able to establish a satisfaotory degree
of control ov,.or his driver force.

(3) There is no really effuotive inspection and maintenance
program in effect at the present time. The vehicles have aged rapidly and
the number of roadside breakdowns is increasing.

o: Te task of increasing contractor performance is a ohall-
enging one that requires skill, patience, and toot. Defioiencies havw
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been brought to the attention of the contractor in writinG, whenever
noted. The Contracting Officer has been kept fully informed concerning
the status of contractor performance. Daily contact is maintrined with
the contractor, and some improvemunts have been made. The overall level
of performance, however, still leaves much to be desiired.

4. On 13 September 1966, a Viet Uong force of undetermined size
blasted a hole in the fence of the Contractor's motor pool near 1hu
Duo, entered the araa, and destroyed or damagod beyond repair 37
vehicles. The administration building was also severely damaged.
During the attack, a total cf 5 Vietnamese personnel were killed. One
Australian supervisor was found to be missing following the attack and
is prestund to have been captured.

a. The contractor moved dispatch operations to a temporary
site in Saigon Port and continued to operate, although tonnage carried
was wall below normal for some time.

b. On 15 September 1966, the 86th Tansportation Company (Lt
Trk) was placed on TDY with this battalion to provide back up driver
support for Fquipment, Inc. The equipment for the 86th had been delayed
in reaching the theater, and the unit's driver personnel were available
for this mission.

o. On 17 September 1966, the contractor was able to return
operations to the Thu Duo site, During the hours of darkness, a US
military security force under the staff supervision of the 6th Trans-
portation Battalion is now responsible for local security of the 1hu
Duo motor pool.

d. Members of the 86th Transportation Company were used to
supplement the local national driver force for the remainder of the
zonth. They wore gradually withdrawn from this role as the contractor's
operation returned to normal.

e. A Viet Cong force, with supporting mortar and automatic
weapons fire, attempted to again enter the motor pool on 10 October
1966. With the aid of pre-planned support from armed helicopters, the
attack was beaten off and four VC dead wore confirmed by body count.
Four US personnel were wounded, and there was no damage to vehicles or
the installation.

5. During the first 45 days of operation, the battalion headquar-
ters was handicapped to some extent by the absence of its vehicles and
other items of TOE equipment shipped as Category Z cargo. The ship
carrying this equipment was delayed for repairs onroute, and only TAT
equipment was available for use during this period. Minimum administra-
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tiva vehicle eupport wys mRad available from a Transportation Motor
Pool, and this limitation did not aeverely restrict the activities of the
battalion staff. Fortunately, the items suleoted for shipment as TAT
equipment ware sufficient to sustain operations duxing this period.

6. In late September, a decision was made to retain the 86th
Transportation Company at Long Binh and place it under the command of
the 6th Txansportation Battalion. Thiý unit becaue fi.Lly oparational
on 17 Octobur 1966. Three additional iiniia Px riyv from CONUS and were
&ttaohed to this battali-nn r1iiuirn Oatobur. They are the A7%h, 2610t,
and 543rd Transportation Comps-aies. All are light truck companies.
The 261st, however, is equipped with 5 ton cargo trucks. These three
units are scheduled to become operational in early November.

7. During this first quarter of operations in Vietnam, the unite
of this battalion were used primarily in two roles - port clearance
and convoy operations.

a. Port olearmave operations were oharacterized by infiltra-
tion movements over relatLvoly secure routes in the Saigon, Long Binh,
Bien Hoa area. These operations are conducted 24 hours a day, seven
days a week.

b. The majority of the convoy operations were resupply
missions from the Saigon - Long Binh area to base camps of combat units.
These convoys are usually losided at night and travel during daylight
hours only. Armed military police oscort is provided, and this is
supplemented with armored personnel carriers and helicopter gunships
as required.

4



*lntinn 2. Part I. Obsorvations (Lessons Learned)

a. Personnel$

Assi=,mnent of Non-dePlO-Yable Personnel

Items Disposition of Personnel Retained in COMUS upon Movement
of Parent Unit Overseas.

Disoussions Some of the new units attached to this organization
deployed from COMUS at full morning report strengthp yet without all per-
sonnal assigned. The 543rd Transportation Oompany (Lt Trk) is a case in
point. When this unit left Fort Campbell, Kentucky, eight enlisted men
were left behind and attached to other units. Two were awaiting sromple..
tinnL of action on requests for compassionate reassignment. Three had
other members of their immediate family already in Vietnam. One was in
the hospital, and two were deferred for completion of other personnel
actions. Therefore, in terms of effoctive strength, this unit is short
eight personnel and has no basis at present for obtaining replacements.

Observation: When a unit departs a CONUTS station for duty over-
seas, personnel who can not accompany the unit should be reassigned to
other CONUS units so that the moving unit will have a valid basis for
obtaining replacements.

b. Operationss

Communications

Items Com••."nioations During convoy Operations

Discussions Units of this organization ase continously engaged
in convoy operations which are escorted by ground combat units and air-
vraft. These escort units axe equipped with the new AN/VMO-12 series
radios. These sets have a much larger frequency spectrum than the older
AN/VTG-1O series radios which some truok companies in this area still
utilize. The armed escort vehicles and supporting aircraft frequently
use a frequency which is not compatible with these older sets. This
severly limits truck unit platoon leaders in their efforts to coordinate
closely with escort vehicles and aircraft.

Observation: All truck companies should be equipped with the
A2N/VR-12 series radios.

1'f
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Consignor/Consicnee Canabilities

Items The ability of consignors and consignees to ship and re-11
oeive cargo.

Disoussion: There is a great deal of interest and command em-
phasis directed toward increasing the flow of tonnage and relieving con-
gested conditions in the port of Saigon. Most of this attention has been
directed at increasing th, port's capability to load and ship, particularly

* by truck. The biggest port cloarance bottleneck, however, is the inability
of consignees in this area to unload and receive the quantities of cargo
shipped to them on a regular basis. This lack of reception capability re-
suits in backlogs of loaded vehicles at consignees and a lack of empty
vehicles available for loading in the port. Members of the port atate that
more trucks are needed, yet those made available for pwrt clearance oper-
ations average slightly over one trip per vehicle per shift. Given the re-
latively short distances involved, trucks should average at least two trips
per shift.

Observations Logisticians should place emphasis on increasing the:
cargo reception capability of depots to a point where it matches the port's
capability to ship cargo.

c. Training and Organizations None

d. Intelligence, None

e. Logistios. None

f. Others None

t4
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Section 2, Part II, Recommendations

I a. Personnels That OI1•US installations be directed to reassign
pAraonnel who can not deploy with a unit. This organization has initiated
direot correspondence with CONTJS installations to secure reassignment of
personne:. still assigned to units in this battalion.

b. Operations:

(i) That all truck companias in Vietnam be equipped with
radios in the AN/VIC-12 series. Two units within thiu b)Sttal.n aco equip-
pod with the old serios rwliocn. Nzaw ao~ds amr- on roqRn.tirn, And isam ia
expocted within 60 days.

(2) That imradiato action be taken to Increase the uargo re-
caption capability of depots mad storage locations in the Zaigon-ILong Binh
area. This need has been pointed out in briefings end in staff visits con-
ducted by personnel of this headquarters to higher and adjacent units.

o. Training and Organization: None

d. Intelligences None

e. Logistics: None

f. Other: NonA

ROBERT W. MEOALF /
Maj, TO
Commanding

7



AVCA-SUIl-1B-CO (15 Nov 66) Ist Ind
SUBJECT: Operational Report - Lessons Learned for Quarterly Period

Ending 31 October 1966 (RCS-CSFOR-65)

HMflDQUARTERS, 48TH TRANSPORTATION GROUP (11T), APO 96491 17 November 1966

TO: Assistant Chief of StLff for Force Developments Department of the
Army, Washington, D.C.. 20310

1. Tha report of the 6th Transportation Battalion (Truck) has hcen
reviewed and is considered to be an adequate and impartial report of the
unit's activities during the quarter ending 31 October 1966.

2- The problem of per.:oonel shortage and raplacemonas is constantly
supervised by this headquarters. Higher headquartors has been kept
constantly apprised of the personnel situation both in writing rnd by
personal liaison.

3. Nev serieu radios are on request for all units not already
equipped with them. Aggressive followup action by the Group Communioatiens
Officor has been accomplished frequently in an attempt to expedite receipt
of the now series radios..

4. The problem of consignee cargo reception ability has been
brought to the attention of higber hoadquarters in numerous reports
and letters. Waiting time to be unloaded has been documented and
submitted. This problem is receiving aggresiive attention by all
concerned.

Tel: Long Dinh 676 ?M.MA
Coonsel,nd
Commanding
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AVCA SGN-GO (15 Nov 66) 2nd Ind
wUBJ-Lý"ý' Operationai Report-Laesons Learnea ror •uartorly reriod zýndlng

31 October 1966 (6th Trans Cc)

ILdQUARTL•, US ARMY SUP 11PP0?.T CO1.1LV;D, SAIGON, APO San Francisco 96307

THRU: CommandinG General, lot Logistical Command, APO 96307
Deputy Comrandlna General, United States Ariy, Vietna=, APO 96307
Commander in Chief, United States Army Pacific, APO 96553

TO: Assistant Chiof of Staff for Force Development, Department of the
Army (ACSFOR, DA) Washington D.C. 20310

1. Forwarded in accordance with paragraph 9, AR 1-19, dated May
1966.

2. reference paragraph 3, 1st Indorsement, new series radios are
currently being installed.

TEL: Tiger 875 GILBMT P. LEVY
Colonel, OrdO
Commanding

9.
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AVCA GO-0 (15 Nov 66) 3d Ind
SUBJE.CT: Operational Report for Cýuarttrly Period Znd`;diP. 31 October 19AA

EADQUAIT.,RTS, Ist logistical Cormnand, APO 96307 1 0 DEC 19b6

TO: Denuty. Conmandin- Gonoral, US Army Vietnam, ATN. AVFGC -T,., APO 96307

1. The Oncrationel Rrnort - 1.essons Learned •;trritted by tne 6th
Transoortation Bttalion (Truck) for thn quarter ending 31 October 1966
is formarded hercy.rith.

2. Reference paragraph 3, Section J, Page 2. CO's are non: b,-In,
Ianpointed concurrently vi.th a.A:rd of contract, 1:h~ih en.abl,-s the kcvernijwnt
and contractor to achieve the necessary understandini, to operate th.- con-
tracts succoessfully. The contractor is now enfraged in a labor relption,
proram vwhich should improve relations with the employees. Th'e cnntrnector
in nov- hiring more supervisors. The Director of N,,intenance i s conducting
a technical inspection of the U.5 Gowrnment oi-,med vehicles. This -dl~l en-

able the contractor to bepin an intensive maintenance program. Continuous
effort by the contracting officer and t"he COR should increase the ove.rall.
level of performance in operations, maintentnce, safety, and labor rela-
tions.

3. Reference parareph b, Section I1, Part I, le.t itch. At present,
Saigon Port publishs and upd.ates, on a recurring basis, a list of all
consiiners as pertains to their receiving capability. This list has proved
an important tool'in the distribution of transport effort and assists In
improving, truck turn-around tiir6 and port clearance, ftecoivinq capability,
however, has been seriously hanperod Ity a shortage ofi material handling
equipment. A comprehensive study pertaining to present Y.I', distribution

*configuration and deadline rate is b tinq taffed by the Director of Supply.

4. The 6th Transportation Battalion was engaged in 12 days of troop
movement, 5 days of administrative organization and 75 days of combat sup-

port operations during the reporting period.

5. Concur with the basic report. as modified by the corirents contained
in the preceding indorsements. The report is considered adequ.ate.

FOR THE C00o!ýMNDM-P:

GLENN A. 00YI2

TFEL=: T1ynx 782/930 C.p?, ArC
Amt. AG
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SUBJFCTS Operational Report-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

HEADQUARTZRS, UNIT= STATES A•Y V=AM, APO San Francisco 96307 23 DEC '66
TO: Commander in Chief, United States Army, Pacific, ATTN: fPOP-OT

APO 96558

I. This headquarters has reviewed the Operational Report-lessons
Learned for the period ending 31 October 1966 from Headquarters, 6th
Transportation Battalion (Truck) as indorsed.

2. Concur with the basic report as modified by the previous
indorsemnents.

FOR THE COWOWAER1

W. R. AUTREY
Cpt, AGC
Asst Adjutant General

11



GPOP-01ýiL:) Nov 66) 5th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 October 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 11 JAN' 100

TO: Assistant Chief of Staff for Force Development, Department of the
Arxy, Washington,- D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AGO
Asst AG

12
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